
Everyone is paying for future new capital spends that have not been approved yet. This raises 

transparency, accountability and ethical issues in Monash budget decision making when Councillors vote 

to approve the 2015/16 budget in June. 

Since 2013/14, Council is required by legislation to report financial performance indicators. It is through 

these Local Government Performance Reporting Framework (LGPRF) indicators that we find the slush 

funds. 

Two of these financial indicators which let the cat out of the bag are the: 

 Working capital ratio, which ensures Council has sufficient cash flow to meet its short-term debt 

and operating expenses. A 150% is a good benchmark to achieve, as this means Council has $150 

put away for every $100 payable as debt and operating expenses.  Over stating work capital 

ratios can either means that there are some underlying operating management issues to be 

expected or the budget is being manipulated. In good practice, one either quotes a measure or a 

range to indicate a performance target. However, Monash Council chooses a target of above 

150% for working capital, which can allow for including over stated slack. 

 

For the next 4 years, Monash Council is over stating its working capital provision above 150%, 

reaching 178.5% in 2018/19, indicate a potential over-gearing of a 28.5% or $4.3 million in 

working capital.  

 

 
 

 

 Unrestricted cash is instant/liquid cash reserves that can be used for any purposes and anytime. 

They can be used for anything, from being a safety net for catastrophic situations to developing 

new community, investment or asset renewal programs and even reducing rates. Given that 

Monash Council has no debt from 2015/16, a target ratio of 50% is generously modest, to cater 

for maintaining and renewing infrastructure assets, with modest provision for some new assets 

acquisition . Over stated unrestricted cash levels are indicating funding for future large capital 

works, which need to be declared in disclosure of commitments and for audit purposes (LGPRF 

Version 4, Page 6), hence availing clear and discrete public disclosure. 

 

 
 

For the next 4 years, Monash Council is putting away excess money between $24.3 million to 

$39.1 million a year, however without publically disclosing what this money will spend on 

eventually. 

 

 When Victorian Councils, including Monash, blame cost shifting of state and federal government 

funds for limiting their abilities to finance services and infrastructure, we ask the question "Is 

there also cost-shifting within Monash Council?".  Let us examine Council's asset renewal ratio, 

which indicates the extent Council is renewing its existing infrastructure. A percentage under 

100% means its assets is deteriorating faster than they are being renewed and future capital 

expenditure will be required to renew assets.  

http://www.ipwea.com/vic/wp-content/uploads/2014/05/LGPRF_Indicator_Workbook_Version_4_0.pdf
http://www.ipwea.com/vic/wp-content/uploads/2014/05/LGPRF_Indicator_Workbook_Version_4_0.pdf


 
The 2015/16 budget shows that Monash Council is not spending to improve its existing 

infrastructure, otherwise its forecasted annual asset renewal ratios would be at 100%. However, 

the Council is reserving unrestricted money for funding unapproved big capital projects, such as 

the Glen Waverley (GW) Community Hub program, which the community believe is the reason 

for selling all its three aged care facilities a couple of years ago. 

 

When we calculate the overstated amount in working capital and add to the unrestricted cash forecasts, 

we can see more cash put away for funding potential major projects. 

This excess cash is $33 million in 2015/16, increasing to $43.5 million in 2018/19. That is a lot of money 

put away for future funding of major and currently unapproved projects, instead of using it to fund more 

priority infrastructure assets renewal (when high density growth is being fostered) and reducing the 

burden of rates on Monash communities. Rates capping could have started a few years ago, including in 

2015/16. 

 

Deeper analysis reveals Monash Council has put away "savings" of  15.69% and 14.16% of total revenue 

collected the last two years, and is planning to out away 20.12% next year, rising to 24% in 2018/19. 

Furthermore, Monash is also intending to sell some of its land assets in Glen Waverley, hence availing 

itself access to more cash for bigger future spends. These decisions have not be approved, yet their 

funding are already  included in the next 4 years' budgets as long term commitments - without clear and 

discrete public disclosure of these long term commitments, this means any future decision making 

relating to these matters will be likely naturally biased and lacking unnatural justice. 

 

When we examined the planned versus actual revenue and experience performance of Monash Council 

during the last two years, we found that it  received more revenue and spent less than that it had 

planned. 



   

As the 2014/15 year is closing soon, it is important that Council spends any surplus cash as much as 

possible, to justify asking for more rates rise. Hence it is no wonder why the Mayor personally authorised 

the $37+K  free lunch for Greek Easter and now a Councillor suggesting to give $10K foreign aid/charity.  

In the May Council Meeting Agenda item 7.1 (page 1), Council officers are recommending close to 

$10,000 to be given away, which is a high amount compared to past practices.  It certainly appears there 

is money left over in the budget, especially Councillors' discretionary budget total  and they know they 

must spend it all before 2014/16 closes, which explains their generous giving of money away without best 

value justification, hence compliance to LG Act. 

And so poor transparency, accountability and community responsiveness in Monash Council budget 

planning and decision making continue to cause unjustified rate increases and making rates more and 

more unaffordable for everyone. 

 

http://www.heraldsun.com.au/leader/east/monash-council-defends-decision-to-spend-37000-on-free-lunch-for-greek-easter/story-fngnvlxu-1227308571917
http://www.heraldsun.com.au/leader/east/ratepayers-should-not-be-forced-to-donate-to-overseas-aid-says-monash-councillor/story-fngnvlxu-1227363299063
http://www.monash.vic.gov.au/files/assets/public/about-us/council/council-meetings/2015-26-may/7.1-report-council-meeting-26may2015.pdf

