
Councillors 
 
During the budgeting process, MRI has met with their members and other ratepayers to 
get their feedback on the budget.  After consultation with our members and Executive 
Committee, MRI has developed and submitted a report in detail which we would like 
you to consider.   To summarise this report, it is essentially broken into 2 segments: 
 
First Segment - 2013/14 Budget 
 
In this budget, MRI would like you to consider the current economic conditions of the 
Country as a whole and in particular Monash.  The economy is slowing down and future 
outlook appears grim.  Families are having difficulties in managing their affairs due to 
job losses in manufacturing and retail industries.   
 
We urge you to consider the current economic conditions and limit any rise to 3%. 
 
Second Segment – Future Planning/Budgeting 
 
We are calling for a thorough review of the Council’s budgeting process with a view of 
improving efficiencies within the organisation.  So far the Council has been using 
conventional methods in their budgeting process and MRI is calling for a ‘paradigm shift’ 
by adopting modern management methods such as ‘Zero based Budgeting’ in order to 
improve efficiencies and contain future rate rises.  We believe Monash City Council 
could champion this process and set an example to other Councils to follow. 
 
Third Segment – Council Plan 
We conclude the draft Council Plan needs several improvements to provide an 
acceptable and professional standard strategy plan.  
 
Most significant improvement is developing more meaningful strategic outputs and 
their KPIs. Without committing to improve the current KPI descriptions, executing the 
Council Plan is most unlikely to demonstrate compliance to the Best value Principles 
required by the LGA. That is the say, Council will be limited in its capacity to: 

1. Report achievements of the strategic outcomes according to service cost and 
quality standards and other legislative best value criteria 

2. Separate the costs of strategy development and implementation, and on-going 
operating costs, which can result in creating new and difficult to detect cost-
shifting problems. 

3. Are more exposed to on-going transparency and accountability issues in strategic 
programs’ and on-going services’ performance management. 

 
In the final version, we expect to see some improvements in the descriptions of KPI. If 
strategic outcomes’ KPIs are difficult to formulate at this stage, we do however expect 



at least disclosing each strategic program’s budgeted financial, staff requirements and 
completion timeframes. 


