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MRI Submission to Notice of Intention to Sell Land at  
355 Wellington Road and 97-98 Monash Drive, Mulgrave 

Background 
Residents of the Monash and Elizabeth Gardens aged care facilities and their families have 

approached MRI to assist in presenting their issues to Council. MRI’s key role is to help facilitate 

better dialogue between these community members and Council to arrive at a win-win position, 

including educating them about good governance principles expected of Council in decision-making. 

In exercising this facilitation, MRI has been able to make impartial observations and this submission 

is sharing of the findings, conclusion and identified opportunities for improvement. 

Observations & Analysis Findings 
Good Governance Decision Making shows traceable execution of rational decision-making steps and 

outputs that eventually work out the best decision-outcome: 

 

Good Governance Decision Making also demonstrates: 

 Accountability – Councillors are answerable to well researched short to long term 

consequences of decision made on behalf of Monash aging residents and their carer 

community; 

 Transparency – Council can show process transparency and specifications of outputs that 

lead to the best decision made; 

 Rule of Law – how decision and anticipated community consequences impact compliance to 

the Local Government Act, the Victorian Health and Well Being Act and other appropriate 

laws 

 Responsive – how decision and anticipated community consequences affect the Monash 

community, a large proportion that is already and increasingly aging, while balancing 

competing interests in a timely, appropriate and responsive manner  

 Equitability & Inclusion – how decision and anticipated community consequences would 

benefit all community members, especially the aged, often disabled and most vulnerable 

constituents during their end of life journeys.   

 Effective and efficient – implementation plan is setup, well communicated and tracked to 

ensure seamless good management with little repair fixes, resources, risks, time and costs 

 Participatory – allowing anyone affected by or interested in the decision , to have the 

opportunity to participate in the process for making that decision. 

The capacity for demonstrating these good governance principles had been limited, the explanation 

summarized in Figure 1 overleaf. 
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Figure 1 - Summary of Good Governance Challenges in Monash Council’s decision to investigate  
whether a specialised aged care service provider is better to deliver the residential aged care services that are currently provided by Council 
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Conclusion 
Because of good governance gaps, the residents of Monash and Elizabeth Gardens and their families: 

1. Are being denied: 

 Participation in the first phase of the decision-making, which involves exploring and evaluating 

alternatives, and defining the best option selection criteria. 

 Access to detailed decision-making documentation, to understand the clear specifics of problem 

analysis, alternatives formulation and evaluation, selection criteria and the business case for 

Council to progress the matter towards an intention to sell the land, assets and bed licences 

separately and collectively in the 2 facilities. 

 

2. Are unable to access satisfactory disclosures of the buyers’ selection criteria in the second decision-

making phase. However, Council has offered the affected community to contribute to defining the best 

buyer selection criteria, to include conditions that ensure  the aged residents would be properly cared 

for throughout the process, should the decision to sell is made. Despite of this unplanned offer of 

community consultation, residents and their families are not confident that Council would not commit 

to guaranteeing the protection of current service quality levels after the sale. 

 

3. Are not confident that the Council is not intentionally transferring the financial risks of future high 

capital renewal and operating costs to another party. The prospective / selected buyer is equally or 

more exposed than Council currently is. Regardless, this approach will disadvantage the community the 

most. Risks transference is not an appropriate risk management tactic in this case.  

 

These concluding commentaries reflect the level of Council’s capacity to show good governance principles, 

which will require improvements, especially relating to decision-making process transparency and impact 

accountability. Council also needs to show its resolve to support community participation in all two phases 

of the decision-making, not just constraining community involvement in the second phase (as already 

communicated to the affected stakeholders). 



 

Website: http://monashratepayers.wordpress.com/   email: monashratepayers@gmail.com 

 

Recommendations 
1. That in October, Council should decide NOT to proceed selling the facilities without addressing these 

governance issues first, especially reconfirming with and reporting quality evidence and alternatives 

comparison findings for choosing the best option for the community. 

 

2. That Council is resolved to allow the community to participate in and contribute to redefining, 

researching and evaluating all other alternatives to arrive at a well informed and impartial decision 

outcome, which may or may not support current direction. This resolve will also result in improving 

process transparency. 

 

3. That Council sets clear KPI measures and risks management plan for overseeing implementation 

management of the final decision. This will demonstrate accountability commitment / holding Council 

to account for delivering: 

a. Decision efficiently and effectively, and  

b. Sustainable community benefits. 

4. That in the worst case scenario, sale proceeds should not be reallocated to non essential services such 

as new library capital development, as this will create decision making creditability and accountability 

issues. 

 

5. That Council set standards for declaring core and non-core business lines/services. The arbitrary 

declaration of essential residential aged care services as non-core business is not based on explicit 

standards and sound justification. Traditionally the three Rs – Rates, Rubbish and Roads – constitute the 

core business lines of Councils and any other contemporary services are considered as non-core. 

Arbitrarily declaring the residential aged care facilities as the first non-core to go with no solid 

grounds/business case can be perceived as a possible premeditated strategy for cashing up its potential 

large sale proceeds for funding other and potentially including non-core services, such as new library 

capital renewal. 

 

6. That Council formulates a holistic aged care pathway framework for the aging Monash community, 

which includes providing housing development to cater for aging residents and integrating their living 

with families and other segments of the Monash community. Presently the Municipal Health and 

WellBeing Plan misses out this critical and essential component of community health and aged care. 

 

The community has consulted many of its federal members of Parliament and candidates, and all mainstream 

parties, including the Greens, are not supporting the selling off Monash and Elizabeth Gardens direction. Higher 

authority government representatives (see Save Monash Gardens website) and the community are supporting 

this stance. If Councillors are truly looking after the needs and interests of the Monash community and not 

serving their own self-interests, then the obvious and socially responsible decision is NOT to sell the two 

facilities aka essential services. Council should also consider revisiting the decision making process to close all 

governance gaps identified so far and collaborate with the community to work out a truly transparent , impartial 

and accountable decision outcome. 

http://savemonashgardens.wordpress.com/

